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VPTR|WHO ARE WE?

The Office of Violence Prevention and Trauma Recovery (OVPTR) was created by Mayor Ras J. Baraka in June of 2020. It is headquartered at the former 1st
Precinct of the City of Newark Police Division, located in the Central Ward, and will host program services and a Museum to honor the city’s long fight for racial
integration and social healing

Mission & Vision

The vision of the Office of Violence Prevention and Trauma Recovery is a City of Newark where public safety and public health work hand-in-hand to address
the underlying causes of violence. OVPTR wishes to see a city where rebuilding and healing our community shifts the culture from trauma to trust. The OVPTR's
mission is multi-faceted We will provide services that will address trauma-related issues and promote prevention strategies to enhance the quality of life for all
Newark residents. The Office will approach violence from a Public Health perspective, emphasizing education, advocacy, community healing, social impact, and
inferventions.

Core Values

Empathy and integrity are key requirements of any member of OVPTR, who are duly trained on Trauma and Trust, Conflict, and Crisis Infervention to better
serve communities and coordinate services with law enforcement.

We work by four main values:

* Compassion - we aspire to relieve suffering through open-hearted
and holistic engagements.

* (aring - we commit to being consistently equitable, healing safe
spaces in our City through innovative and effective strategies.

e Community - we empower our residents to take part in restorative
justice, and contributors to the wellbeing and health of the
community.

* (ollaboration - fostering synergy and collaborationswith
stakeholders, businesses, government, and universities to address
the root of shared trauma in the City of Newark. Establishing
the center as a national think tank on Violent Crime Reduction and
Trauma Healing.
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OFFICE OF VIOLENCE PREVENTION AND TRAUMA RECOVERY (OVPTR) AND BRICK CITY PEACE COLLECTIVE (BCPC)
ORGANIZATIONAL CHART

OVPTR Director
Lakeesha Eure, LCSW
BCPC Executive Director
Kyleesha Wingdfield-Hill, MAS

OVPTR Assistant Director
Barry Ford, MPA
Executive Assistants BCPC Assistant Director Chief Clerks
Sharon Armour (OVPTR) Ishiya Hayes, MPSL Farakhan Durant (OVPTR)

Vanisha McMillan, MBA (BCPC) ShanelleA rmour (BCPC)

1st Precinct (Main Office)

Office Of Well-Being (OWB) Outreach Workers West Ward Administrative Support
Social Workers Felicia Holt Victims Outreach (WWVO) Isaac Green
Anayiah Hall, LSW Supervisor, OVPTR Outreach Workers Grant Manager, OVPTR
Manager, OVPTR Lynn Smith JaquitaH elms Yvonne Harper

Jessica Rodriguez, LCSW Supervisor, OVPTR Manager, OVPTR Operations Manager, OVPTR
2nd Precinct Dominique Ellis Derrick Caesar James White
Khabir Williams, LCSW. Outreach Worker, OVPTR OVPTR Grant Monitor, OVPTR
4th Precinct Substation, OVPTR Samuel Quiles Laisha Powell Dawn Haynes
Laticia Watson, MSW Outreach Worker, OVPTR OVPTR Program Manager, BCPC
4th Precinct, OVPTR Nyla Ham Zariyah Goodman Sharif Amenhotep
Tonya Tucker, MSW Community Engagement Specialist, OVPTR Grant Monitor, OVPTR
5th Precinct, OVPTR OVPTR Carnell Staats Jessiah Paul, MS
Kamila Fardan, MSW SequannaC lark OVPTR Data Analyst, BCPC
6t Precinct, OVPTR Outreach Worker, OVPTR Emelie Martinez Ta-Tanisha Harrell
TBD Yakima Miller OVPTR Special Projects, OVPTR
7th Precinct, OVPTR Outreach Worker, OVPTR Mercedes Calhoun Adewale (Tosin) Thompson
Lissette Lee, LSW SeaunnaF ortenberry OVPTR Media Specialist, OVPTR
Youth Strategies Section, OVPTR Outreach Worker, OVPTR ZariyahG oodman Najah Salaam
Cherie Frazier, CSW, CADC JaquillW alker OVPTR Special Projects, OVPTR
4th Precinct Substation, OVPTR Outreach Worker, OVPTR
Chika Ugonwenyi William Gonzalez
3rd Precinct, OVPTR Outreach Worker, OVPTR
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oV TR | AFFILIATES & PARTNERSHIPS

Newark has a long history of violence prevention and intervention through its local organizations and community
leaders. Acting daily on the streets and working closely with residents, these organizations have been fulfilling an
important role in caring for victims and protecting communities long before our Office was conceived.

National organizations, such as Equal Justice
USA (EJUSA), have been paving the way to
transform the justice system by promoting responses
to violence that break cycles of trauma. Equal Justice
USA works af the intersection of criminal justice,
public health and racial justice to elevate healing over
retribution, care for survivors, advance racial equity
and build community safety.

In Newark, EJUSA parinered with the Newark
Anti-Violence Coalition (NAVC), founded
in 2009 by Mayor Baraka, to develop their strategic
plan. A grass-roots community organization created
out of residentsO outrage with young lives hbeing
inferrupted because of violence, NAVC started working
directly with victims and their families offering support
in court, applying for family compensation, advocating
for more trauma-informed education in schools, and
were able fo get a city-wide acknowledgment of gun
violence as a public health issue.

The Newark Community Street Team
(NCST), founded in 2015 by Mayor Baraka and
Ageela Sherrills, also works directly with residents
as a community evidence-hased, trauma-informed,
violence eduction strategy. It hires, trains and deploys
community-based nontraditional outreach workers
and high-risk interventionists in the South Ward and
West Wards of Newark. It includes those who have
been incarcerated and those who have been engaged
in the drug frade, to (a) provide casework to those at
greatest risk of becoming a victim or a perpetrator of
violence; (b) engage in high-risk intervention, both
mediating ongoing disputes that may result in violence
and preventing retaliation; (c) offer safe passage at
contracted schools; and (d) provide support to crime

urvivors who are overlooked by traditional victim
services agencies.

Youth has been and remains a key focus of this
collaborative work. In 2016, The Newark
Opportunity Youth Network
(NOYN) hegan its work after nearly 10 years of
work as YouthBuild Newark, an affiliate of YouthBuild
USA. Founded by Robert Clark, a former YouthBuild
graduate, the inifiafive provides young people ages
16-24 years old with an opportunity to earn a GED
while gaining on-the-job training through community
building projects.

YouthBuild Newark, o comprehensive youth
and community development program operating
for more than 30 years across the country, which
addresses core issues facing low-income communities:
education, housing, employment, crime prevention
and leadership development;

My Brother® Keeper Newark (MBK)
established in 2014 by Mayor Baraka, it is part of a
national alliance to support black and Latino young
men by focusing on mentoring, violence reduction and
second chances, and connecting boys and men with
living wage jobs.

Newark Youth Workforce Colluborative
the table where impactful players in youth workforce
development gather and work together to establish a
clear school-to-workplace pipeline for Newark8 young
people.
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Also created by Mayor Baraka to support youth is the
Newark Street Academy (NSA), a program
for disengaged youth between the ages of 16-24 years
who have dropped out of school. NSA offers a 20-
week cohort to 75 youth a year that includes case
management, job readiness, vocational training and
knowledge of self curriculum.

The West Ward Victims Outreach
Services (WWVOS) program provides
trauma support services to young men of color ages
18-30 in Newark's West Ward who have been impacted
by trauma and victimization. Support services include
mental health counselling, housing assistance,
social services, legal aid, crime victim compensation
assistance, and job readiness training.

Because evidence-based and data driven decisions are
at the heart of Newark’s approach to reduce violent
crime and enhance public sofety, the Newark
Public Safety Collaborative (NPSC),
formed in 2018 as part of the Rutgers-Newark School
of Criminal Justice Anchor Initiative, working in
collaboration with the Mayor's Office, community
grass-roots organizations and large corporations,
provides key support by making data analytics and
research evidence accessible to its members, local
community groups and change agents.

Community collaboration also finds a strong supporter
inThe HUBB Aris & Trauma Center, one of
the Mayor’s “Center for Hope” The HUBB has become
beacon, offering beneficial activities and opportuniies
to youth residents of a subsidized housing complex, in
an ongoing attempt to build equity. This has included
job fairs, health screenings, and discussions on mental
wellness, violence, abuse, arts and frauma recovery.
Finally, Newark Community Solutions (NCS) does a
transformational work in criminal justice by offering

transformational work in criminal justice by offering
judges with increased sentencing opfions for non-
violent offenses such as drug possession, prostitution,
and shoplifting. By expanding the use of community
service and social service mandates, NCS reduces the
court’s reliance on ineffective fines and expensive
short-term jail sentences, enhances procedural justice,
and builds public confidence in justice.

To be successful, violence prevention programs require
the commitment and participation of a range of
community stakeholders starfing with the residents
of the City of Newark and extending to “every
institutional stakeholder, including universities, small
businesses, public schools, corporations, nonprofits,
and philanthropic organizations.”3 The Office of
Violence Prevention and Trauma Recovery will be
charged with this responsibility.

Through the Brick City Peace Collective
(BCPC), OVPTR aimsatsirengthening collaboration
of existing organizations while simultaneously linking
residents to supportive services and needed resources.
Sixteen organizations have already joined forces at
BCPC: Newark Board of Education, Newark Public
Safety Office, Brick Education, NSA, Rutgers, WJBH,
MBK, the HUBB, EJUSA, WWVOS, NAVC, New Black
Panther Party, NPSC, NCST, My Sister's Keeper, West-
Ward Victims Outreach, NOYN, and NCS.

This unprecedented collaboration between City and
community-based  organizations will generate @
sirategic systemic change on how we address violence
prevention and trauma recovery. Together, (PC
members will meet periodically to rethink and redesign
city-wide strategies that leverage all existing resources
and gathered knowledge. BCPC members, together
with the OVPTR Advisory Group, will work hand in hand
with our Office to implement the strategies set in this
Strategic Plan.
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All Stars Project

One Gateway Center, Suite 740
11-43 Raymond Plaza West
Newark, NJ 07102

Be The Changemakers
751 Palisades Ave

Suite 202

Teaneck, NJ 07666

Butterfly Dreamz, Inc.
4215 W 25th Ave
Gary, IN 46404

Circle of Life Treatment Center
55 Tillinghast St
Newark, NJ 07108

Complex Vision
316 Meeker Avenue
Newark, NJ 07112

Gateway U
35 Treat Place
Newark, NJ 07106

Goode Education Group
26 Park Street

Suite 2210

Montclair, NJO 7042

Hear My Cries
728 Bergen Street
Newark, NJ 07108

Bessie Green Community Inc.
High School

Academic Program

510 Broad Street

Newark, NJ 07102

HigherSelf (Legal Name: Higher
Lifestyle Corporation)

7 Warren Street

Newark, NJ 07102

Hope Love Kindness LLC
654 Lincoln Ave
Newark, NJ 07050

Inspired By U LLC
191 Central Ave

Suite 228

Newark, NJ 07103

Joi’s Angels
114 So. Arlington St
East Orange, NJ 07018

Literally No Days Off, LLC
355 South 6th Street
Newark, NJ 07103

Newark Community Street Team
915 S 16th St
Newark, NJ 07018

Newark Community Street Team
Trauma Recovery Center

915 S 16th St

Newark, NJ 07018

Newark Community Street Team
Field Operations (Safe Passage)
915 S 16th St

Newark, NJ 07018

Newark Community Street Team
Victim Services

915 S 16th St

Newark, NJ 07018

Newark Community Street Team
High Risk Intervention

915S 16th St

Newark, NJ 07018

Newark Opportunity Youth
Network

60 Park Place, 14th Floor

Newark, NJ 07102

New Direction
135 Prince Street
Newark, NJ 07103

Next Generation Project
60 Park Pl Suite 308
Newark, NJ 07102

North Jersey AIDS Alliance, Inc.
dba North Jersey Community
Research Initiative

393 Central Ave.

Newark, NJ 07103

REFAL Inc. (REFAL Healing
Academy)

500 Springfield Ave

Newark, NJ 07103

RZTHEFLAGS
68-70 Clinton Ave
Newark, NJ 07114

Striving Together Equals
Progress, Inc. STEP

PO Box 207181

Newark, NJ 07102

Team Resurrection Inc.
172 16th Ave
Newark, NJ 07103

The Baddie University
456 Leslie Street 2L
Newark, NJ 07112

The HUBB Arts & Trauma
Center
135 Prince Street

Lower Level
Newark, NJ 07103

Until Freedom (The Penny
Foundation)

United Community Corporation
332S. 8th Street
Newark, NJ 07103

University Hospital Community
Population Health Services

150 Bergen

Newark, NJ 07101

URBAN CARE LLC
495 Washington St, ste 202
Newark, NJ 07102

Voices International
Publications

219-40 112th Ave

Queens Village, NY 11429

Weequahic Park
Association

92 Thomas Carmichael Dr.
Newark, NJ 07114

Street to Street sub Squash the
Beef - WAVI

972 Broad St

Newark, NJ 07102
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Other Opticnal Notes:

= O Hood
= RFP Update
=  Mayor's Leadership Academy
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R|COMMUNITY ENGAGEMENTS & ADVISORY GROUP

A key aspect of OVPTR is getting the community involved to help shape and implement our
programs and priorities. Our Director as well as our Advisory Group and all staff members from
OVPTR and partner programs have years of experience working directly with communities, being
residents at high-risk communities and working daily with victims and perpetrators to interrupt the
cycle of violence in Newark. Preventing violence is not only what they do, but also their mission
in life.

Despite the in-person meeting restrictions due to the COVID-19 pandemic, we were able to hold
productive meeting sessions through the Newark People’s Assemblies. During April and May of
2021, we held five different virtual meetings with residents of all of the five wards to present our
key goals for OVPTR and listen to their suggestions and concerns. We were joined by key members

of the Public Health and Public Safety depariments who listed and answered to questions from
residents.

Sessions were held in English, as well as in Spanish and Portuguese, when applicable, and
participants could join by Zoom and Facebook. Residents shared their personal stories and key
issues of their communities and offered recommendations on how fo prioritize allocation of OVPTR
resources.
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